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Ky meen dtd 15 Apr T4, subji:  Ilsplasentation
ol PASL Recommendations Aprroved by the
CIA Kanszemant Committes

1. - In Hovembar of 1974, 1 wmads tle Deputles sware ={ &y
iatent tv mesi with thes individunily in Jsmuary 1975 fer the
purpese of Teviewing the progress they had madevin {npleaenting
the receomzendations of the Personnel Approaches Study Groeep
(PASGY. T believe it mest fmpertant taat we coatinus to foeus
ex the 1uplemgatetion of those recosmsendations 3¢ thet we may
be assared of & viasble end véspoasive persennel managesent pro-
zvas iu the Agoncy. The curreat dezsnds én ny tinme are & bit
more thaz 1 had envisicned when I suwounced wr intent o mest i
Janudry with the Deputlies oa this mstter.

| 2. Accerdiagly, I 23k you to mest on sy behalfl with appre-
! yriate reprssentstives of the bepusies individually Zuriap lstc
Jazuary or early Februasry. As 2 proliminary t6 these meotings, /
you say wish to veceive 8 writlen report sumsarizing what has C
hoesn doae end what romaias to be dene with TYespect tu the sixtass
tessonsibiliities assigned te sach Deputly aand to the Chsirzman,
sealer Hietutive Cavoer Lovvice Pamel. Upen concluding the
spetings, you will propare for me @ susnary incorpsratiss such
recomuessations as you considar apprepriste. This should de

P s43t t3 me by 22 February 1575.
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Career Service Responsibilities Assigned by PASG

Develop and disseminate uniform promotion criteria.

Establish an appropriate panel structure and procedure to conduct, at
least annually, the evaluation and ranking of professional personnel.

Provide the evaluation panels with uniform ranking criteria that will
jdentify employees with the highest and least potential and those in

between.

Provide for periodic review by the Deputy of evaluation activities and
results. ‘ ‘

Establish Directorate personnel objectives.

Fstablish a program and criteria for the career management of supergrade
personnel at the Career Service level. :

Create a Directorate-wide counseling program..and a visible counseling
source.

Organize logical groups below Directorate leﬁel on either a grade, func-
tion, program, etc. basis, which for their members, will implement the

“personnel policy guidances and instructions of the Directorate.

Establish Directorate standards for selecting candidates to attend
senior schools or courses..giving consideration..to how the trainees
will be utilized afterwards.

Establish Directorate policy and standards for approving external full-
time and part-time training.

Establish minimum training'standards.for managerial positions and for
occupational positions and groups when training is considered signifi-
cant for job performance and employee development. .

Provide policy to facilitate inter-Directorate transfers and rotational
tours. ' oo

Establish procedures and provide guidance for recommending honor and
merit awards.

Provide 2 system for the annual review of supergrade personnel in Personal
Rank Assignments to effect corrective action when needed. o
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Subject: Career Servite Responsibilities Assigned by PASG

15. Develop procedures to handle potential surplus cases, including coun-
seling, consideration for retraining and/or reassignment, and notifi-
cation of surplus status.

16. Establish a uniform grievance procedure within the Directorate.
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